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サ ビース 仕入 財務 在庫管理
発生件数 ３４８ ３１２ ２６０ ２２８ １８９ １６１ ９４ ８６
請求書不正 ２７．０％ ２１．５％ １４．２％ ３６．８％ ９．５％ ２５．５％ ２４．５％ ９．３％
現金窃盗 １４．９％ ７．７％ ８．１％ １０．１％ １４．３％ ３．７％ １８．１％ ０．０％
手元現金 １５．５％ １３．８％ ６．５％ １２．３％ １８．５％ １３．０％ ２２．３％ ５．８％
小切手改ざん ３０．５％ ９．３％ ２．７％ １３．６％ ７．４％ ６．２％ ２４．５％ １．２％
汚職 ２１．６％ ３４．９％ ３４．６％ ５０．９％ ２５．４％ ６８．９％ ３７．２％ ３２．６％
経費精算 １５．８％ １２．２％ １４．２％ ２３．７％ ５．８％ １４．９％ １４．９％ ３．５％
財務諸表不正 １２．９％ ５．４％ ７．３％ ３０．３％ ３．７％ ２３．４％ ２３．４％ ９．３％
棚卸資産・
その他資産 ７．２％ １９．６％ ２０．４％ ２４．６％ １６．４％ １３．８％ １３．８％ ５７．０％
給与不正 ２１．６％ ６．４％ １．５％ １０．１％ ３．７％ ７．４％ ７．４％ ２．３％
レジ不正 ３．２％ ４．２％ ５．０％ １．８％ ３．２％ ３．２％ ３．２％ ０．０％






































































不正の種類 費用繰延 架空売上 架空売上 架空売上 架空売上 簿外債務 架空売上 架空売上


































































































































































































































































































































































































































































































電気 事務機器 制御機器 建設機械
CEO等の役員 本社派遣 本社派遣 本社派遣 COO現地化
権限ガイドライン 無し 無し 無し 無し
人事権 部長以下 部長以下 部長以下 部長以下
本社との連結決算 有（四半期） 有（四半期） 有（四半期） 有（四半期）
経営目標設定 現地提出，本社承認 現地提出，本社承認 現地提出，本社承認 現地提出，本社承認
主な目標項目 予算，業務達成度 市場シェア，利益 売上高，利益 売上高，利益
評価期間 半年 半年 年 四半期
評価機関 主管部門，評価委員会 主管部門審議会 各カンパニー 地域戦略会議
第三者評価機関 無し 無し 無し 無し
評価制度の有無 日本国内準用 日本国内準用 日本国内準用 日本国内準用
本社サポ トー 有（一部有償） 無償 無償 無償
モニタリング（監査）
本社経営監査部（年１回） 本社派遣者の相互監視 本社経営監査部（年１回） 本社経営監査部（２年に１回）





















































































































































































The Present Situation and Problems Concerning
Fraud Issues of Japanese Overseas Subsidiary
Case Study of Japanese Companies in China
SAITO Yukinori
OSHIMA Kazutsugu
In this paper, we raise fraudulent issue in Japanese company and
examine factors that cause fraud and countermeasures to prevent fraud.
First of all, based on the survey report published by ACFE, we grasp
trends of fraud cases in recent years. We define the fraud as three
categories of ACFE report that are “asset misappropriation”, “corruption”,
“financial statement fraud”. According to the survey report, the number of
frauds is in the order of ‘asset misappropriation’, ‘corruption’, ‘financial
statement fraud’. On the other hand, the loss amount due to fraud is in
order of ‘financial statement fraud’, ‘corruption’, ‘asset misappropriation’.
Also, from the viewpoint of fraudulent perpetrators, the number of frauds
is in the order of “employee”, “manager”, “owner or executive”, but the
amount of loss is “owner or executive”, “manager”, “employees”.
Furthermore, fraud is implemented by fabricating or falsifying documents
and data of accounting systems. Therefore, it is difficult to detect even in
accounting audits or internal audits. As a result, the period until fraud is
discovered becomes longer and the amount of loss becomes larger.
Subsequently, we examine causes and problems of fraud for each of the
three categories through actual fraud cases occurred in Japanese
companies. The causes and problems are the vulnerability of governance
and internal control in these companies. In Japanese companies, the
management of the subsidiary is made by Japanese expatriates who do not
understand local situation too well and have little experience of company
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management. Also, a small number of audits are performed by parent
company. Therefore, the framework of internal control including not only
local subsidiary but also parent company can be evaluated as insufficient to
minimize the possibility of fraud. In addition to this, there is no system to
catch information of fraud quickly and minimize the amount of loss in some
cases that fraud has been continued for a long period.
Finally, we focus on governance as the preventive measures against
these fraudulent problems. As a countermeasure, it is important for
Japanese companies to improve the governance that can control fraud risk,
based on some representative frameworks such as fraud triangle theory,
Heinrich’s law and Swiss cheese model.
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